
ROADMAP OF STAFF SKILLS DEVELOPMENT  
 IN INTERNATIONALISATION 

 
Developed with in frame of “Training Course: Management of Internationalisation and German-Ukrainian 
Academic Cooperation 2022-2023”    
http://www.uni-hannover.de/en/universitaet/internationales/moi-ukraine/     

Strategic task  
Development of the international cooperation 

Dniprotech 
policies  

• Strategic policies 

• Internationalisation of Curriculum  

• Internationalisation @home 

• Internationalisation of Research 

• Academic Mobility 

• Individual Fellowships 

• International projects 

Areas  

Increasing the number of international projects Operation goal  

Education projects Scientific Projects Project types 

International Projects Office  Scientific Department  Unit responsible  

Academic staff International 
managers 

Staff involved 

Academic staff 
without experience 

Experienced academic 
staff 

+ Informing about 
open calls: SMM; 
website, news 
digest via corporate 
emails;  

+ Direct consulting 
with the managers  

• Workshops  

• Sharing the best 
practices  

+ Informing about 
open calls: SMM; 
website, news 
digest via corporate 
emails;  

+ Direct consulting 
with the managers  

+ Teams on projects 
developing   

Programs on 
professional 
competences 
development 

Instruments / 
Activities by IPO 

 
Workshops 

+ Developed based on MoI training course 
materials, open access to EAIE database, 
experience of Dniprotech international units; 
shared experience of MoI project participants. 
 

Sharing the best practices 

+ Pull of internal experts: professors 
and managers, experienced in 
different types of projects: Erasmus+ 
CHBE; CBY, Jean Monnet, DAAD, etc.   

http://www.uni-hannover.de/en/universitaet/internationales/moi-ukraine/

